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	Summary:
This report sets out the process followed in the development of the Mooring Strategy, and recommends that the document enclosed with these papers be adopted by the Authority.

Recommendations:

(i) That the Authority endorses and adopts the attached strategy, entitled             ‘Mooring Strategy for the Broads Authority’.

(ii) That the Action Plan is similarly agreed, and a further report be brought to the Authority in due course to monitor the delivery. 


1
Background

1.1
The Broads Authority currently provides a network of free 24hr moorings across the Broads system.  As part of the Best Value review of Navigation, the need for a strategy to guide this provision was identified.  The need for this work was further supported through the public consultation and development of the Broads Plan 2004.  A Steering Group has guided the process throughout the strategy development, with the membership drawn from Broads Authority members.  A consultation group was also brought together to include representatives from the Authority’s partners and stakeholders in order to ensure a wider perspective was achieved.

1.2
Tollpayers’ view have been included, through analysis of the tollpayers questionnaire (2005), and further consultation and data gathering was completed through questionnaires to mooring providers and also a representative sample of boat hirers, with the assistance of Hoseasons.

1.3
Reports have also been taken to Navigation Committee and Broads Forum during the development of the Strategy, for consultation and to ensure that all members are content with the proposed framework and scope of the project.


2
Mooring Strategy for the Broads Authority

2.1
Contents

2.1.1
The strategy includes the following chapters and is separately enclosed with the Agenda papers:

· Background.





· Scope.

· Principles.

· Issues. 

· Policy Development.

· Criteria.

· Mooring Strategy Action Plan development.

2.1.2
Several appendices have also been included, which provide the detail of the work, and link the strategy to the Action Plan:

· Mooring Audit (plans in development).
· Criteria Table.

· Priority Matrix.

· Mooring Strategy Action Plan.

3 Conclusion

3.1 
Members have been closely involved in developing the Strategy and it is recommended that the Strategy now be endorsed and formally adopted by the Authority.  It is clear within the document, regular audit and monitoring forms part of the work and the intention will be to regularly report to members on the delivery of the Strategy, as well as the development of the Action Plan.
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